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Destination Marketing Author Pike argues that performance measurement at DMO is one of the least reported topics in the

tourism literature. This paper examines performance measurement at DMO with a clear focus on VisitBritain. After hearing

survey toward VisitBritain, it is revealed that VisitBritain has pre-selected 13 key performance indicators (KPI) and its target in

discussion with the Department for Culture Media and Sports (DCMS). KPI does not specify the number of visitors to Britain

neither the length of stay in Britain but specify seasonal spread, regional spread, PR ad value, web traffic, commercial sales,

profiled database and so forth. Status report is kept updated across their offices worldwide on Intranet over marketing

dashboard.
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1 VisitBritain International Financial Year Target 2008-2009

Britain International Targets for Financial Year 2007-2008

Regional & Country Total Seasonal Regional Customer Press PR PR ad value Web traffic Commercial NGF Agency Profiled Email Email
offices additional spread spread senvice equivalent Sales turnover ctr
Spend growth target open rate
£m % Oct-Mar % Outside Max 1,200 Max 5 £1000 visits £ All records to Open rate CTR
London include email
address and
opt-in
Global Target £1,065m 34% 53% 990 4 18m (VB Online &| £23.5m at last| Agency| 7m tbc tbc
familyof| Offline sales| £5m private market|
website) revenue sector
investmentin
marketing
campaigns
(VB overall
target)
\World Totals £1,225m 34% 55% 990 4 677,110 15,688,146 3,197,500 6,170,002 3,249,000 569,000
Americas Region
Argentina 5 50% 43% 229,076 0 0 40,000
Brazil 15 35% 43% 4 13,000 407,701 0 13,000 16,000
Canada 100 25% 68% 990 4 7,000 558,804 25,000 163,000 30,000
Mexico 1 576,604 0 0 o
USA 400 36% 55% 990 4 100,000 3,070,561 275,000 0 80,000
Regional Total 521 34% 57% 990 4 120,000 4,842,282 300,000 1,145,075 166,000
Asia Pacific Region
Australia 100 28% 73% 990 4 10,000 749,146 450,000 221,165 60,000
China 10 4 400,000 289,900 0 114,500 5,000
Hong Kong 40 35% 50% 990 4 10,000 251,525 80,000 51,900 15,000
India 18 35% 25% 990 4 12,000 299,062 5,000 44,500 15,000
Japan 60 39% 35% 990 4 31,000 810,416 40,000 172,490 20,000
Malaysia 1 4 1,000 141,294 0 30,000 12,000
New Zealand 15 25% 73% 990 4 500 227,836 10,000 30,022 18,000
Singapore 10 34% 50% 990 4 1,000 164,954 7,500 57,000 10,000
South Korea 5 4 1,000 205,052 0 11,000 7,500
Thailand 1 4 600 138,308 0 30,000 15,000
Regional total 260 30% 52% 990 4 467,100 3,277,493 592,500 762,577 177,500
Northern Europe Region
Austria 5 17% 70% 990 4 250 127,274 0 14,000 2,000
Belgium 40 38% 63% 990 4 4,000 501,329 7,000 217,500 12,000
Czech 1 4 100 0 0 5,000 1,000
Denmark 20 48% 50% 990 4 250 400,340 0 65,300 20,000
Finland 2 44% 40% 990 4 110 202,142 0 0 2,000
Germany 45 25% 75% 990 4 25,000 677,738 700,000 1,000,000 10,000
Hungary 1 4 100 0 0 22,500 5,000
Netherlands 30 25% 75% 990 4 1,500 279,258 78,000 770,000 5,000
Norway 25 43% 50% 990 4 350 428,610 0 166,300 55,000
Poland 6 4 400 305,267 5,000 10,000 1,000
Russia 5 4 3,000 128,346 0 104,000 1,500
Sweden 45 43% 55% 990 4 1,500 511,852 850,000 413,000 45,000
Switzerland 7 28% 73% 990 4 100 278,616 0 35,000 2,000
Regional Total 232 33% 60% 990 4 36,600 3,840,769 1,992,000 1,937,600 1,770,000 161,500
Southern Europe Middle East & Africa Region
France 30 40% 60% 990 4 20,000 483,327 110,000 970,000 3,000
Greece 5 4 500 203,706 0 9,000 1,000
Ireland 23 45% 55% 990 4 1,000 217,164 70,000 509,000 1,000
Italy 75 40% 45% 990 4 20,000 899,435 40,000 146,000 16,000
UAE 5 30% 45% 990 4 250 248,429 0 93,750 2,500
Portugal 6 35% 32% 990 4 3,000 222,480 8,000 37,500 10,000
South Africa 9 30% 45% 990 4 600 222,399 5,000 22,000 500
Spain 60 40% 48% 990 4 8,000 1,230,662 80,000 189,500 30,000
Regional Total 213 40% 49% 990 4 53,350 3,727,601 313,000 1,430,750 1,479,000 64,000
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